Hello Everyone,

This year at our National Convention we are going to look at Proposed Constitutional
Amendments. Please take the necessary time to review them and bring your concerns and
comments with you to our State Convention because we are going to have a forum on this. Pass
this on to your Districts.

I can tell you from a personal stand point that | have objections to roughly 40 of these proposed
amendments but you will have to make your own decision on them. Read them carefully, show
them to your legal advisors and let us make sure that if we are to change the National
Constitution that it is done correctly and not for the sake of just changing it.

Thanks,
Roger C. Rocha, Jr.
State Director - Texas LULAC
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May 1, 2008

Mr. Ray Mancera
LULAC National Parliamentarian
El Paso, Texas 79925

Subject: Constitutional Amendments - LULAC Youth Guidelines for Adult Member
Councils Sponsoring a Youth Council

Dear Mr. Mancera

As required by our National Constitution, we are herein submitting our proposed LULAC Constitutional
Amendments that impact our Youth. Would you please further process the documents as needed.

While the Constitutional Youth criterion is a stand-alone document, the impetus for the amendments
to our National Constitution was for the establishment of uniform Youth Sponsor criteria. The need for
a uniform sponsor criterion was generated by our exceptionally well received on-going efforts to
establish Youth Councils in our Middle and Senior High Schools. This on-going effort was centered in
the Houston Metropolitan area. However, it has included several adjacent School Districts. The
largest District is the Houston Independent School District (HISD). Since the inception of our Youth
program, other surrounding adjacent School Districts have taken note of our efforts and have
requested assistance in starting a Youth group in their respective school and/or District. We presently
have a "waiting list" of schools that want to participate. However, the task is now reaching a relative
large mission status that requires a more coordinated and formal effort. The submitted proposed
Constitutional Amendments will enhance our efforts if they are a part of our National Constitution.

We are also attaching a Program Position Statement, which mayor may not be part of the amendment
distribution process. However, we have included this document for your consideration. We have
determined that our members involved in our Youth Outreach Presentations are often asked the same
guestions in reference to our Youth Program. We have therefore established a relatively informative
and uniform response as presented in our Position Statement. The Position Statement addresses our
present Houston Gulf-coast laboratory area. However, in the future, it can easily be revised to be
applicable to other areas in the United States.
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If you have any questions, please feel free to contact me on my cell phone: 832- 216-7012, or my
Vice President Kirk Savarese at 281-773-3001.

LULAC Council 60 sincerely thanks you for your consideration and support.

Sincerely,
Berta L. Urteaga, President
LULAC Council 60

Attachments:
1. Proposed Constitutional Amendments
2. Program Position Statement



LULAC Youth Educational Program
Position Statement By Bertha Urteaga, Youth Director

Program Preamble

A hundred years from now ...... it will not matter what our bank account was, the sort of house we
lived in, or the kind of car we drove... . . . ... but the world may be different because we were
important in the life of a youth.

As in all societies, the students are the future for both the quality of lives for the whole society and the
family's future accomplishments. The diverse nature of our population represents a challenge to all
responsible citizens to make every effort possible to improve the citizenship educational opportunities
and to participate in assuring an Improved educational status for all students of the greater Houston
area and Texas, thereafter the United States. A greater number of high school graduates, of all ethnic
groups, will assure a greater number of college students; this translates directly to a higher quality of
life for all of our citizens.

Program Targets

The program has two primary goals. The first is to increase the number of Hispanic youth completing
high school, i.e., decrease the dropout rate of our high school youth, and the second is to increase the
amount of youth continuing their education to the college level. There are many ancillary visions and
goals that emanate from these basic primary goals.

Initially, the focus will be on the Hispanic youth student, including the "high risk" students and their
families. The Youth Program is intended to impact all of the high schools of the greater Houston area,
including the middle schools.

The second goal is to assist our youth in obtaining financial and academic assistance. At this level,
our youth will be additionally serviced by the LULAC Young Adults program, which is composed of
university level youths.

To summarize, the intended targets are:

1. To decrease the Hispanic youth dropout rate.

2. To increase the Hispanic family support of all students.

3. To increase the interaction between the student and his family with the school and the community.

4. To educate the students, parents, and their extended families, to become more involved in the
school's programs.

5. To educate the students and their parents to become better, and more involved citizens.

6. To guide the respective student toward a college or university. To endeavor to develop a

youngsters mind-set that the educational process does not end at the high school level, but upon

graduation from an accredited school or institution of higher learning.

The Hispanic population will be the majority ethnic group in the greater Houston area in the very near
future. It is imperative that greater efforts be made to bring all the Hispanics into the main stream of
our society.

The League of United Latin American Citizens (LULAC) is a national non-political Hispanic
organization with councils throughout the United States. Council 60 is among the largest and is the
oldest of several councils in the greater Houston Gulf Coast Area. The primary focus of LULAC is
education, both for our youth and the community.
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Council 60 membership reflects the diversity of our city, both in education and the rank-and-file of our
members. It is composed of concerned American Citizens and Veterans from all walks of life, who
want to make a difference in our community. Our membership roster includes:

e Blue Collar Members - The rank and file of our community.
e Education - School Administrators, Counselors, and Teachers.

o Professional - lawyers, Architects, Engineers, Public Administrators, Judges, Business
Professionals, Entrepreneurs and others.

Our present activities include the monitoring of the HISD bilingual school programs, the development
of educational citywide youth programs, the organizing of our youth into groups/councils for positive
activities. The activities will be aimed at alleviating the high drop out rate that is being experienced by
our youth.

The Hispanic population of Houston is diverse within itself. It is primarily composed of two large
groups: the indigenous, native born and the immigrants. Both groups have direct ties to either Mexico,
or some other country south of Mexico. While there is not a reliable "head-count” of Hispanics of
Mexican descent vs. Hispanics of Central or South American descent, it is a generally accepted
truism. that the Houston Hispanic population, up to the 1960's, emanated from Mexico. Presently, the
present population includes people from all countries south of Mexico. In addition, there are no
reliable studies that delineate the growth rate of either group. Both groups now have deep roots in
Houston, and all the families have children who attend our city's schools. These youngsters will
develop and become useful and responsible American Citizens, contributing to this country's well
being.

The educational concept of what the Hispanic community needs should be more profoundly
considered. For more then fifty years, the high drop out rate that is being experienced by our youth is
still not being properly addressed, as evidenced by the percentage of school drop-outs of our Hispanic
population twenty-four years and older. This complex issue, which includes the bilingual program,
needs community constructive input to assist the Houston Independent School District (HISD) Board
and our educators.

LULAC is prepared to constructively work to bring the community and our educational processes
together; to have the entire Hispanic community working together to pragmatically address the issues
that have impeded the development of programs that have could have a positive impact on our
community.

Presently, the Hispanic student dropout rate is greater then 50% for students in grades 9th through
12th. Studies state that, in the 1950's, the real dropout rate was in the range of 80%, with the primary
reason being due to financial reasons. While this may be construed as an improvement, the reduction
came about by the natural awareness of our Hispanic families of the value of education, and not due
to any effort or program outside of the individual families.

While there are many reasons for the high dropout rate of our youth, we in Houston LULAC believe
that some of the major factors are:

e Lack of overall discipline in schools, including teacher respect. . Social promotion because of
age, not achievement.
e Lack of student support, both from the family and society.

In grades 10th through 12th, all the students are required to pass certain achievement tests to obtain
credits for graduation. It is at these levels that the some Hispanic students dropout. One of the main
reasons for dropping out is that the Hispanic Youth is not up to level in some of the basic required
courses, such as English and Math. This is not a new phenomenon or problem; it is a problem that
has been ignored by our community for a long time, for whatever reason.
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The program that we have developed is an initial step, aimed at the overall dropout problem. It will
focus on the Hispanic family and student.

For the Hispanic student, the program proposes to:

1. Support through mentoring and counseling.

2. Development of after-school positive program activities (through our Jr. LULAC Youth Program).

3. Role modeling and "rap"” sessions with accomplished individuals, both blue collar and professional.

For the Hispanic parent of the student, the program proposes to:
1. Encourage and teach parents to take a greater part in educational matters, especially in developing
a long-term relationship between the Texas Education Agency and the local school district.

2. With school approval, encourage parents (with some positive stressing) to assume some of the
burdensome duties of the teachers and students.

3. Identify the basic reasons for student dropout without blaming exterior family causes (don't blame
our teachers for the lack of our student son/daughter accomplishments).

4. Assist on the preparation of the student for the TMS (Texas Assessment of Academic Skills) test.
5. To get involved in school activities; to know the school requirements of the student.

6. To develop training sessions for parents, in both English and Spanish, to teach parents awareness
and participation.

7. To teach school policy at the respective schools.

8. To develop a "help" attitude as opposed to an adversarial mentality.

9. Assist in providing counseling, with school approval, to students, especially those who are
interested in going to college.

This ambitious program is presently being supported and administered entirely by volunteers.
However, for the program to establish proper traction and impetus, and be more successful, it will
need future financial assistance to develop and produce real and tangible significant results.

This ambitious program is presently being supported and administered entirely by volunteers.
However, for the program to establish proper traction and impetus, and be more successful, it will
need future financial assistance to develop and produce real and tangible significant results.

LULAC Council 60 Youth Program Page 3



Proposed Constitutional Amendments

Submitted by LULAC Council 60
May 1, 2008

AMENDMENT #1

Amend Atrticle VI, Section 7, Subsection b, of the LULAC Constitution by adding the following
paragraph:

(3) Remove a LULAC Youth Supervisor or Sponsoring Council from such supervision or sponsorship for
good cause. Good cause shall constitute, but is not limited to the following: (i) exhibiting lack of
responsibility and guidance to the Youth Council; and (ii) not acting in the best interest of the Youth

Councilor members.

AMENDMENT #2
Amend Atrticle VII, Section 2, of the LULAC Constitution by adding the following paragraph:

a. The focus of the LULAC Youth program is the development of young people in bettering themselves
and their community through positive educational experiences. LULAC Youth members shall be
supported by responsible LULAC adult members who have demonstrated an interest in the well being of

our youth.

AMENDMENT #3

Amend Article VII, Section 6, Subsection b, of the LULAC Constitution by placing a period after the
words "Youth Executive Board"; striking the word "which" and inserting the following words (in bold). The
result to read as follows:

b. A local Non-Youth Council may organize and sponsor Youth Councils by making applications to the
National LULAC Youth Executive Board. The Sponsoring Council shall name one or more supervisors;

responsible to said Council for the efficient and progressive guidance of the Youth Council.

AMENDMENT #4

Amend Article VII, Section 6, Subsection b, of the LULAC Constitution by adding the following
paragraph:

(1) The application shall be accompanied by two (2) affidavits: An affidavit from the Sponsoring Council
President stating that the Youth Supervisor is a person of good moral character; and an affidavit signed
by the prospective Supervisor that he/she has never been convicted of a felony or other offense that will

affect his/her relationship with the youth members.



AMENDMENT #5

Amend Article VII, Section 6, Subsection g, #4 of the LULAC Constitution by inserting the words "Deputy
District Director for Youth" after the "communication between the." The result to read as follows:

(4) Encouraging and maintaining communication between the Deputy District Director for Youth,
Senior/Young Adult Councils through monthly reports to the sponsoring Senior Council and exchange of

visits by members of both Councils.

AMENDMENT #6
Amend Article VII, Section 6, Subsection g, #5, of the LULAC Constitution by striking the word "control"
and inserting the word "guidance." The result to read as follows:

(5) Being vigilant about proposed candidates for membership in the Youth Council and maintaining

guidance over the admittance of nonmembers to meetings and other functions of the Youth Council.

AMENDMENT #7

Amend Article VII, Section 6, Subsection g, of the LULAC Constitution by adding the following
provisions:

(6) Obtaining permission slips from parents or legal guardians of LULAC youth members for out of town
travel.

(7) Supervising and monitoring the youth attending any District, State and/or National Conventions,
conferences or meetings, including seminars, banquets, luncheons and other meetings. The supervisors
shall preferably be a male and a female. Additionally, the Supervisors shall be responsible for their
respective youth council's well being at all LULAC functions and events.

(8) Ensuring the Youth Council is active and in good standing at all levels of the League: Local, District,

State and National Levels.
(9) Ensuring Youth members pay their dues in a timely manner.

Respectfully Submitted,

Berta Urteaga, President
Council 60



